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BARGAINING UPDATE #1 

 
Your Bargaining Committee has been working the past few weeks to carry 
out our internal process in the lead up to 2025 bargaining. 
 
Membership Questionnaire 
 
As you’ve seen, your committee created the 2025 questionnaire and made 
it available to all members. The deadline to complete your questionnaire 
has passed and the committee is in the process of tabulating the 
responses. This information will be used to help inform the committee on 
the demands we’ll put forward to the Company. 
 
Research and Preparation 
 
Your committee has been seeking and gathering information from the 
Company and our National Research Department to inform ourselves on 
different matters. The Company has been responding to our requests on 
membership, seniority, hours of work, pension(s), retirees, benefit usage, 
etc. Our National Union has made resources available for pension, benefits 
and costing along with aluminum market analysis with a focus on Rio Tinto 
from our Research Department. 
 
Protocol Agreement 
 
We’ve met several times with the Company to come to terms and sign off 
on our protocol agreement. This document has served the parties well over 
the years and has been in place for several sets of negotiations. The 
protocol agreement lays out various protocols such as how committee 
members will be paid, the venue and who will pay, provision of equipment, 
recording the discussions and the timeline for meetings etc. This time 
around the Company has decided to try and re-write the document and 
completely change the timelines.  
 
It should be noted that the Company did approach the Union, approximately 
last November, December and January stating that they might be 
interested in starting negotiations earlier than usual. Each time they raised 
this the Union didn’t rule it out but insisted that the Company put their 
request in writing, and we would discuss it. We explained to them that we 
would need as much notice as possible to consider bargaining early 
because if we agreed, we would have to start our internal process at an 
earlier date.  
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The Company never did respond in writing and in mid-March the Union 
proposed a protocol document as per our normal timelines. 
 
In response to our proposal, the Company responded with a completely 
different version of the document that included timelines to start and end 
negotiations much earlier than normal.  
 
We informed the Company each time we exchanged versions that they 
missed the window to start early and that our process would continue as it 
always has. 
 
Most of the protocol agreement has been agreed to at this point but the 
Company is still sticking to their timelines and as a result we don’t have a 
signed agreement. 
 
Our stated timelines to the Company have face-to-face bargaining 
beginning June 9th and our expiry date remains unchanged on July 23rd at 
midnight. We will have three packages, starting with Housekeeping then 
Non-monetary and ending with Monetary. 
 
Concerning Information 
 
We are aware that the Plant Manager has been discussing negotiations 
matters directly with our membership for over one year. In some cases, 
we’ve received reports that he has made subtle statements about the Union 
in upcoming negotiations and in other cases he’s been talking about things 
such as an early settlement. We have raised our objection to this behavior 
at different levels within the Company and made the point that it doesn’t 
help us to get a new collective agreement and could possibly be viewed as 
bargaining in bad faith.  
 
Moving Forward 
 
Your committee will be working on developing demands over the coming 
weeks and once the package is ready we will be meeting with the 
Executive, steering committee and membership to seek feedback and 
endorsement prior to exchanging demands with the Company. 
 
It is important to note that your Union is committed to achieving a fair 
collective agreement for our members by the expiry of our agreement on 
July 23rd at midnight.  

 

YOUR UNION AT WORK! 


