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BARGAINING UPDATE #4 

 
Membership Information 
 
Since our last bulletin the committee has continued negotiating our non-monetary demands 
package, producing very limited progress.   
 
With progress in the non-monetary package coming almost to a standstill, the parties have 
agreed to move all the outstanding items from the housekeeping and non-monetary packages 
into the monetary package as of Friday, July 4, 2025.  
 
The Initial overview of the monetary package and the first responses by both parties has been 
completed as of Monday, July 7, 2025. The Union has also now provided the Company with 
our wage demand.  
 
Also, on Monday July 7th our National Union representative, Mario Santos and National 
Pension Department representative, Paul Serafini arrived in Kitimat. We then held a short 
meeting to introduce everybody to the Company Pension/Benefit representative from 
Montreal. Included in this virtual meeting were the National Pension/Benefits Department 
Director, along with a pension and benefits consultant out of Toronto and an additional 
consultant out of Montreal with extensive history dealing with Rio Tinto on pension related 
matters for our sister Unions in Quebec. 
 
The plan moving forward is to continue negotiating all the remaining demands. Later this 
week, we will be presenting the remainder of our pension demands. 
 
On the Pension/Benefits demands we have agreement with the Company to initially have 
these discussions in a sub committee to see how far we can get before bringing all these 
demands back to the main bargaining table. 
 
On the matters related to the US Tariffs on Canadian aluminum, mid-west premium, aluminum 
price, aluminum sales and profits. 
 
US Tariffs 
 
We have closely monitored the tariff situation which continues to evolve as governments are 
in ongoing negotiations. On its face, tariffs are a tax that the buyers of Canadian aluminum in 
the US pay to their government, then pass on those costs to the people who purchase their 
aluminum products. This scenario doesn’t directly affect the gross income from Kitimat 
aluminum sold into the US. There are possibly commercial sales agreements that Canadian 
company’s could agree to with their US buyers to share the burden of the US tariffs, but these 
would be by agreement between the parties. 
 
Aluminum Mid-West Premium  
 
This is a premium that is independently set which all producers selling aluminum into the US 
receive from the US buyers for every ton of aluminum they purchase. The premium is based 
on transport costs, warehousing costs and tariffs, for the aluminum coming from the furthest 
place to the market. In Kitimat’s case, given our relatively close proximity to the US market, 
Rio Tinto generally does quite well off this premium. Until the new Trump administration came 
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into power there were no tariffs, and Kitimat was receiving approximately $400 US per ton 
above the market price for metal sold in the US. When tariffs of 25% were applied, the mid-
west premium rose to over $800 US per ton. When Tariffs of 50% were applied, the mid-west 
premium rose to over $1400. 
 
Aluminum Price 
 
The price of aluminum is directly related to how much profit the smelter can generate. As of 
Monday, July 7, 2025, the aluminum price is healthy at almost $2600 per ton. This closely 
aligns with the average LME price of aluminum forecasted for 2025. So far, the uncertainty 
brought on by the US tariffs hasn’t seemed to affect the price of aluminum in any significant 
way. 
 
Aluminum Sales 
 
As far as we know, the Company is still selling all the aluminum produced in Kitimat. Our 
understanding is that if prolonged tariffs become an issue in the future, the Company has 
options to shift more sales to Europe.   
 
Kitimat Smelter Profit 
 
Since being made aware of the smelter’s financial situation from the Company’s point of view 
we have taken a different view and communicated this to the company. The Union views the 
present situation in a different light given the healthy price of aluminum, their positive sales of 
aluminum and the production levels the smelter is currently operating under. We are confident 
in stating that the Kitimat smelter is in fact very profitable in spite of the challenges of the day. 
 
Why is the company saying the “free cash” forecast for 2025 is low? This is an area where we 
strongly disagree with what this statement represents. In their forecast the company is paying 
the costs of legacy projects which aren’t a reflection of the smelter’s ability to generate profit 
or in any way that our workforce is to contributing to this.  
 
First of all, our workforce is the reason that the profits are generated in the first place, without 
us there is no profit! 
 
Secondly, legacy costs such as the new alumina conveyor and site remediation of Lines 1-5 
are not costs reasonably levied on the backs of our membership. 
Thirdly, it is our opinion that increased reliance on contractors is an indication of 
management’s inability to operate the smelter that was built new off the shelf and if not for 
poor decision making over the new smelter’s young life certain legacy costs would not be a 
burden on today’s smelter. In any event, the decision to pay these legacy costs off in one or 
two years leading up to this set of negotiations could be seen as a way to create the negative 
cash flow scenario that the company has been communicating for many months now. 
 
The clock is ticking, and your Union will continue to work hard on your behalf to reach a fair 
collective agreement by July 23rd at midnight. 

 
  

 

YOUR UNION AT WORK! 

 
 


